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NGENDA CONSTRUCTION
N TANZANIA O DATE.

IN TANZANIA TO DATE.

We have the financial, organisational and operational capacity to manage hundreds of projects at any
one time accross Tanzania.

Our expertise has been proven across multiple disciplines in some of the most challenging environments
and our safety record is second to none. We operate in a high risk stage of the development or asset
management lifecycle and we take great pride in our people and their ability to deliver projects without
incident while exceeding our client’s expectations time and time again.

We are respected for a bold, innovative approach that is built on trust, integrity and teamwork. We are a
genuine partner to our clients and enjoy delivering value to each project. Our ability to overcome what
most see as insurmountable challenges is what sets us apart. No matter what the project demands we
have the in-house resources, technical expertise and specialist trade networks to get the job done right,
first time. It’s why we have such an enviable track record of success and how we continue to shape the
urban and industrial landscapes of tomorrow




FINANCIAL CAPACITY

A strong balance sheet strengthens our capacity
to deploy capital in new or highly specialised
plant and equipment to meet any client or project
requirement.

ORGANISATIONAL CAPACITY

We offer single source project solutions involving
civil and building works, recycling and hazardous
waste removal, environmental management
services, specialist design and construction, and
heavy plant or equipment rental.

OPERATIONAL CAPACITY

We have the scale and systems to synchronise our
services, personnel and plant to meet the
demands of any project in any location - City,
regional, remote or Zanzibar.
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KEY MILESTONES

2013/14

TARURA,
TANROADS

Murram road maintenance

Bridge Construction

Road engineering, Desing and
construction

Supply & Maintenance

2015/16

Building Design and
Construction

Road engineering, Desing and
construction

Supply & Maintenance

2016/17

TARURA &
TANROADS

Maintenace and repair of roads

Supply of heavy equipment.

Construciton of Bridges and
road trenches

2018/19

I
Bridge and construction of Box
Calvert at Mbeya City

Periodic repair of feeder roads
and trenches.

Roof Repair of appartment
buildings

Road Construction and Design

General Plant Maintenance at
Helium Tanzania.
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Road Construction and
Maintenance.
and Modificatio Regular repair Murram roads
= Warehouse Construction
egular repair o am road
or Tarura

Supply & Maintenance

Road engineering, Desing and
construction

Heavy Equipment Rental




SERVICE

PERFORMANCE

Our reputation for providing
integrated single source project
management solutions is second to
none. We will continue to expand
and diversify our services to meet
our client needs, especially in the
rapidly evolving environmental
management sector that requires
the development of highly specialist
capabilities and capitalintensive
plant and equipment
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SECTORS
PERFORMANCE

Tanzania’s transport and shipping
infrastructure is critical to our
continued economic growth,
particularly as our resources sector
shifts into another production phase
and tourism-related services set
record highs. Like- wise, 21st Century

urban landscapes demand

innovative, functional and » Transport & Shipping . , ~
sustainable solutions - qualities and * Heavy Equipment Rental . ngr']d”e]grlc?;ﬁos;
attributes that are synonymous with * Manufacturing « Retail 9%

Ngenda Construction. * Public Infrastructure 7%

* Health 4%
* Government 3%




SAFETY

It is our most important business practice and we demand visible leadership at every stage of a project

and from everyone involved.

Our custom built Right 1st Time behavioural safety program is dedicated to empowering our people to
stop and think about what they are doing, even if they have performed or completed a task hundreds of
times before. Simply put, we speak up and learn from each other - constantly.

Right 1st Time is supported by an experienced and qualified team of Health & Safety professionals.
It means:

® Our people go home safe. Every day.
e Each of us takes responsibility for our own safety as well as the people we work around.
e We speak up when we see anything that appears to be unsafe

Our triple certified integrated management system has been proven over thousands of projects in high
risk environments, allowing us to continuously improve our practices and to build upon our reputation as

best-in-class:



SAFETY

We strive to use
energy efficiently, reduce
waste and recycle
everything we can.

It is our customers who
define what quality
looks like and the
standards we need to
achieve.

No task is so important
that risk of injury to
people is
justified.

0.0% 98.9%

YTD Lost time Injury NO. Of Projects without PROJECT WASTE
Frequency Rate a Critical incident PROPERLY DUMPED




REPAIR AND
MAINTENANCE



COMPANY GOVERNING
BOARD

SHARE HOLDERS

C.E.O NGENDA GROUP

CFC Ngenda Group

COO Ngenda Group

GM
Ngenda Hotels &
Appartments

CEO GM
Ngenda Construction Ngenda Travel & Tour

GM
Ngenda - Insurance

GM
Ngenda Microfinance

GM - TANZANIA
Ngenda Construction

GM - ZANZIBAR GM - DUBAI
Ngenda Construction Ngenda Construction

GM - DRC
Ngenda Construction




LUTALO GODWIN

CEO & Founder

Godwin founded Ngenda Construction and quickly established a reputation for his
determination to deliver projects on time and on budget, as well as for an
unwavering focus on exceeding his clients’ needs. He was relentless in his pursuit of
innovation, constantly improving his services with each job.

Godwin is also known for his leadership and the quality of his people. Together,
Godwin and his team expanded Ngenda to a Class One contracting services
accross Tanzania.

MAKANA

CFO

SAMWELI ENG. KALULU GLC '
GATI NYANG'WICHA ZACHARIAH

CPO Procurement Human Resources

DISMAS

Health and Safety
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VISION, MISSION & CORE VALUES

To deliver excellence in executing projects across the full project lifecycle in line with international
standards and codes including but not limited to HSE, Quality, Cost and Schedule.

To offer professional engineering solutions and participate actively in the development of engineering in
the region aimed at quality and functionality.

Quality

To plan, execute and deliver quality on
every project we involve ourselves in.
quality is the cornerstone of Ngenda
Constructions

Partners

At Ngenda we work with anybody
involved with our business as partners,
be it clients, Suppliers, Sub contractors
and regulatory authorities.
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People Centred

Ngenda hires people of the highest
discipline and best behavior with keen
attention to rejection of bribes, Forgery
and Insincerity of any kind.

Environment

At Ngenda, we understand the
environment as one of the principle
places of our business. We treat the
environment in a very friendly waste
free manner.

Profit

Ngenda invests part of its
profit in the surrounding
community as part of our
community social responsibility
projects



OUR STRUCTURE

Our structure delivers the scale and systems to synchronise our services, personnel and plant to meet the
demands of any project in any location - city, regional, remote or Zanzibar.

(NGENDA CONSTRUCTION )

CIVIL BUILDING SUPPLIES RENTAL

Our commitment to a practical management strategy led to Ngenda being awarded alot of government
and parastatal body projects. Ngenda Construction has been focused on developing the skills of
Tanzanian youth through the provision of turnkey solutions to clients across the civil and building sector.
In turn, Ngenda Construction has been able to earn valuable governmental recognition for offering local
talent to develop their individual career pathways.
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SERVICES

For decades now we’ve forged a reputation as a pioneer government required solutions. A trusted
standard bearer of unparalleled safety, integrity, teamwork and excellence. We have the proven capability
to design and deliver turnkey solutions in high risk environments and at critical ‘early works’ stages of
urban and industrial construction projects.

ZRR Civil

We have the capacity to deliver
end-to-end civil contracting services
to support building and infrastructure
works across urban and industrial
landscapes anywhere in Tanzania.

::]
EHE Building

We have the capacity to deliver
end-to-end civil contracting services
to support building and infrastructure
works across urban and industrial
landscapes anywhere in Tanzania.

Heavy Equipment
remle) Rental

We are a trusted partner for the rental
of late model plant and equipment as
well as for 24/7 qualified support and
the personnel to help get the job done
right, first time.
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£Y\ Specialist

From feasibility and closing studies to
engineering and design; approvals and
programming to costing and execution
- we have the means and method to
offer 360° specialist design and
construction expertise.

N

(4 @ Environmental

We are at the forefront of 21st Century
environmental management practices
for remediating and rehabilitating
commercial and industrial landscapes.

&B Material Supply

With a large fleet of heavy duty supply
vehicles, we can deliver all types of
building materials to construction sites
with quality and time as our yard stick.

@ Retrofitting

am & Demolitioin

From heavy plant and process lines to
dense and congested urban
environments, our retrofitting and
demolition teams call upon unrivalled
expertise in all facets of commercial
and industrial demolition and
retrofitting.




ENGINEERING




REGA

EQUIPMENTS
HIRING
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CONTACT US

HEAD OFFICE

Tepeta- Namangs NGENDA

Plot No. 945 Block E,
CONSTRUCTION

P.O.Box 15044, Dar es salaam - Tanzania

Phone: +255 786 167 837, +255 757 167 837
Email: ngendaconstruction2019@gmail.com

Web: www.construction.ngendagroup.africa
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